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CREAMERY BOOKKEEPING
M. MORTENSEN 
IN T R O D U C T IO N
The cause of many creamery failures can largely be attributed 
to mismanagement and lack o f business records. It  is not safe 
for any creamery manager to try to meet present keen competi­
tion without an accurate set of records of his own business. 
There are still a few creamery men who are not keeping any rec­
ords of the business transactions of their creamery outside of the 
milk sheets, receipted bills, and the stubs of their check books. 
The amount of labor required to keep a complete set of books 
is not large. I f  it seems impossible to begin a complete system 
at once, we would advise making a start at least. The proper 
way to start is to make a record o f purchase and sales and at 
the end o f each month follow this up with a complete inventory 
report. From the information thus recorded can be determined 
the profits or losses for the month.
A fter making a start, it will be only a matter of time until 
the need of more complete records will be felt. Losses which 
formerly occurred, and which in one year’s time may amount 
to an astonishing sum, will be brought under better control as 
the system of bookkeeping is improved.
In preparing the system of bookkeeping given herewith, it 
has been our object to give a complete system which can be 
carried out by the smaller creameries, with the least amount of 
labor.
Creameries operated on the whole milk system are not testing 
the milk from each patron daily but are taking a daily composite 
sample which is tested monthly or semi-monthly. By this 
method the bookkeeping is facilitated as the entire record of 
milk received is kept on the milk receiving sheet and the amount 
of fat delivered by each patron figured only once or twice per 
month. When making remittance a brief statement accompanies 
the check, this statement giving the total amount of milk re­
ceived for the period, test, amount of fat, price, amount of 
check, etc. A  daily checking record should be kept, but for this 
no special blank is needed, as all that is required is to know the 
amount of fat received daily. This totaled for the period should 
be equal to the amount of butterfat paid for, any material vari­
ation being an indication of inaccuracy in weighing, in testing, 
or in both. The amount of fat received daily is figured from 
the total daily milk received, and composite test of same. The 
sample for testing is taken with a McKay sampler from each 
man’s milk after it has been poured into the weighing can.
Creameries receiving hand seperator cream should keep more 
detailed records due to the fact that each separate lot of cream
3
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must be tested and the amount of butter fat figured. Composite 
samples for cream are unreliable even when taken by the most 
careful operator.
D R IV E R S  R E P O R T
The driver’s report, Form I, is a daily record of the amount 
of cream received from each patron on a certain route. The 
principal part of this report is made out by the driver.
FORM i.
DRIVER’S REPORT S U N S E T  C R E A M E R Y  CO.
Royal, Iowa ’
Route No....7 ? ............
Date .. ......................
NAME OF PATRON Bottle  No. Lbs. o f  Cream Test Lbs. of Fat
of. ! 2 1 OS2.S 2tL_ I 0.2// 7 1O', 5 2 2.S 2.V\S'. Ws / So. 0 XL 0 13. 0
l o l l So 2*7. S /, 2/ / 2 BfcSfl? 3S.o 7> 23 /•*/. S o.o \ssLjl. IS . 2 )y! /luAiL^nJ <o / CU | J2.S SO.S 22./H ||| 3/0 32.-6
/ o i l 225 / fS 7.z(J? y/avUjJ 3f/ / S , S 33.0«mm v/s- ! 0,0 s  l.o 3,1¡5-—'v—-- T2&T1 CAJZ/trtUS*1^2, _ .//r. . 7io. 7-733 So IO. o
y
4
Bulletin, Vol. 10 [1910], No. 121, Art. 1
http://lib.dr.iastate.edu/bulletin/vol10/iss121/1
307
The names should be written in the order in which the driver 
calls on them. I f  the names of the patrons are written on the 
blank in the morning before the driver starts on the route, they 
will be written plainer than i f  written while on the road. As a 
result, mistakes arising from confusing names which are similar 
will be avoided. The driver on the cream route usually carries 
with him a weighing pail in which he weighs the cream as re­
ceived from the farmers. He should also have a spring balance 
with double hands. With one of these he balances his scales 
with the weighing pail, thus avoiding errors caused by subtract­
ing the weight of the pail from the gross weight.
* driver’s report should be made out in duplicate, the
original being turned over to the creamery at the time the cream 
and samples are delivered, the duplicate being retained by the 
driver. This makes a convenient reference for him to have as 
he is often called upon by his patrons to rectify errors.
The samples are tested at the creamery, the test set down in 
the column therefor, and the amount of fat for each patron 
figured. When this has been completed, the amount delivered 
by such patron is posted on the record (Form IV ).  The driv­
er ’s reports are then filed in numerical order.
FORM II.
DAILY C R E A M  R E C E IV IN G  RE C O R D
S U N S E T  C R EA M ER Y  
CO
R o y a l ’  , o w a  a * . ........ftza^jL S-: /fm
i f ADDRESS Score Sample Weight T1„ Weight Teat - r REMARKS
m m z/ ,7^ 2/r
3. /o// 9/3 33/ Hf 9&o
oL. y^ TMJLA . fd fi/2. 62, m 3/ /P.z
t  I fa WC t? 20 rWfl m
///& fH 2/2 m m 7>2 fc
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The daily cream receiving record, Form II, is much similar to 
that used by the driver. On this blank is recorded all cream 
received at the creamery during th£ day. The routes will, on 
;this report, be considered as individual shippers.
R O U T E  C H E C K IN G  R E C O R D
FORM III. 
ROUTE NO. 3
DATE Amount Received Am’t paid for Overage Shortage
Cream Test Fat Cream Fat Cream Fat 
1
Cream Fat
March
1
|
303 30.5 92.4 303 91.5 .9
3 340 . 29. . 98.6 341 101.0 1 2.4
5 33 L 29. 96.0 335 100.0 4.0 4.0
Total
The route checking record, Form I I I ,  is kept up daily for the 
purpose of checking the accuracy of the work done by the driv­
ers. It  is unnecessary to have special printed blanks for this 
purpose, a cheap book being satisfactory. A  page should be al­
lowed for each route. This book should be left at a place where 
the drivers have access to it, as they are usually as much inter­
ested in having their work check out as is the creamery operator.
By noting the sample route checking record, it will be seen that 
on March 5 there were some errors either in taking the samples 
or in testing. The man doing the testing should always be sure 
that his own work is done correctly. To do this he must make 
duplicate tests. I f  it is evident that the driver Is making mis­
takes in takiug the samples, then he should be informed to that
6
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effect, and properly instructed so that future errors will be 
avoided. I f  errors in weights of cream are noticed, it is most 
likely due to inaccuracy of thé scales, or to failure to balance 
the scales for each weighing.
P A T R O N ’S S T A T E M E N T
Patron’s statement, Form IV , with check attached, is filed 
alphabetically in a loose leaf binder, the amount received from 
each individual being entered on this statement, daily, and when
FORM IV.
R O Y A L , IOW A
Ro y a l . Io w a ,
n o  .. . y f *
/fyô tA scÂ /7. / J / D
_ _ s Z 2 ^ _
D o l l a r s
S u n s e t  C r e a m e r y  C o .
NOTICE: Check hereto attached is in payment of the following items. I f  incorrect, return at once 
with check. SUNSET C R E A M E R Y  CO.
SCORE LBS. CREAM TEST LBS. FAT AMOUNT
MERCHAND1S PURCHASED
AMOUNT HAULING
iTUudJl W 32, /S .3 3 /5 ' 2 fz ¿v S5'
___ ♦ 3 V5~ 3 /-5 S'/. 2 . 3 /-5 yÜI ZiA
s/ù> 3/ s'/. 3 3/. 5 y■52 p
TOTAL / 3Z L /Z8
/
Amount o f Check, ............
time comes for making remittance, the statement with the check 
properly made out is sent to the patron. A  duplicate (a plain 
sheet of cheap paper may be used for this purpose) is kept for 
reference and filed alphabetically for each period.
By having this check attached to the statement, labor is saved, 
as it will only be necessary to write the'name of a patron once,
A7
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whereas, i f  separate, the name should be on the statement on 
the check and on the check register. Furthermore it should be 
noted on the check register what ttye check was for. This infor­
mation is contained on the duplicate by this system.
As will be noted, statement, Form IV , also partly answers the 
purpose of a ledger. In this way bookkeeping is materially fa­
cilitated and it furthermore assures that any merchandise pur­
chased by the creamery patrons will be paid for promptly.
P U R C H A S E  R E C O R D
Purchase record, Form V, is a monthly record of all purchases 
made, including cream purchased, rent, insurance, depreciation, 
cost of labor, etc. I f  we were paying monthly for all purchases 
and did not advance any money then the amount of checks is­
sued for the month would equal the total amount of our pur­
chases, which on the record Form V, amount to $5,339.
Entries should be made on the purchase record whenever 
payments are made, or not later than the last day of the month. 
Referring to record Form V, it will be noted that cream and 
milk are paid for weekly. A t the close of the month entry 
is made of the amount received during the part of the week in­
cluded in the month of March, although this will not be paid 
for before the close of the week, which comes on the fourth day 
of April. The amount to be entered on April 4 is equal to 
amount paid for the week less the amount entered on March 31. 
I f  it is more convenient to the operator, it will be equally sat­
isfactory not to make an entry on March 31, but instead to 
carry this amount of milk and cream over into the month of 
April as stock on hand.
As will be noted from this record, the coal has been paid for 
when received. A ll other purchases and expenses have been 
paid for monthly. When making monthly payments for sup­
plies and merchandise purchased, some system should be 
adopted for checking goods as received. These invoices may be 
filed alphabetically in a letter file. A t the close of the month 
when different firms usually send out bills, the bills are checked 
against the invoices and if  found correct, check is made out for 
the amount. ,
Depreciation and similar items, the amount of which is paid 
back to the creamery, may be treated the Same as any amount 
payable and a check is issued made payable to the firm by 
whom it is issued. The advantage in so doing is that the amount 
for which checks have been issued will equal the total amount 
of the purchase record. A  ledger record should be kept of 
the particular items which are depreciated. A  ledger blank, as 
Form X, is very satisfactory. I f  we should, as an example,
8
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open an equipment account, we would enter the cost of the 
equipment on the debit side of the ledger. The amount depre­
ciated is entered on the credit side. I f  the value of the equip­
ment January 1 is $3,000 and i f  we allow a depreciation of $50 
per month, then the equipment will at the close of the year 
show a value to us of $2,400 provided no new equipment has 
been added during the year. I f  equipment to the amount of 
$300 has been added during the year, the equipment account 
will show a value of $2,700. The amount depreciated should 
represent the-actual loss due to wear, breakage, etc., so the 
figure representing the value of the equipment may be relia­
ble.
A  creamery operating routes with their own teams and 
wagons should keep a similar ledger account of the horses wag­
ons and harness. I f  several departments are operated by the same 
creamery, such as ice cream, butter, and cheese departments, then 
a separate ledger account should be kept of the equipment for 
each separate department. I f  the creamery owns its own build­
ing, a building account should be carried, etc. The object is 
that the record should always be complete enough so that the 
management at all times will have a correct idea of the assets 
and liabilities of their enterprise.
In addition to the purchase record, Form V  also contains a 
brief record of the amount of money on hand in the office and 
in the bank. This record has nothing to do with the purchase 
record and is merely added there in order to reduce the number 
of blanks.
The bank balance of yesterday evening plus amount deposited 
today, minus amount of checks issued today, is equal to our 
bank balance this evening. The bank balance plus cash on 
hand constitutes the amount of available cash.
T H E  S A LE S  R E C O R D
The sales record, Form V I, is a complete record of daily sales. 
I f  the monthly sales constitute the sale of the product manu­
factured from the monthly receipts, no more or less, and i f  the 
material on our purchase record just includes such purchases 
as are made only for the month’s business, then the difference 
between our total monthly sales as recorded on the sales record 
and our total monthly purchases as recorded on our purchase 
record equals our profit or loss. This would, however,- be im­
practicable in business and therefore it will be necessary to 
consider a monthly inventory which will be discussed later.
It  is comparatively easy to keep a reliable record of the local 
sales, i f  the one who delivers the goods insists on receiving a 
written order therefor. This order, after goods have been de-
10
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livered, is ‘ usually kept in a box provided for it. It  is custo­
mary in many creameries for the purchaser to present a written 
order for goods which he desires to purchase. Blanks for such 
orders are usually furnished by the creamery. A  convenient 
form is shown in Form V II.
FORM VII.
Keep this Slip Until you Check your Monthly Bill
Sunset Creamery Company
'Royal, Iow a ,... ........................... .191.
Sold to
M -
W  eight Articles Price Amount
B utter
C heese
M ilk
C ream
Received the Above
N. B. If cash is paid at Creamery it must be written across the face
I f  the creamery employs an office force, such orders are usu­
ally written in the office and receipted for by the purchaser. 
The order is made out in triplicate and on three colors of paper. 
The original, which may be on white paper, is kept in the
12
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office. The second sheet may be of pink color, the third sheet, 
yellow. Both the second and the third sheets are turned over 
to the purchaser, who turns over to the stock clerk the second 
slip as his order for the goods. No goods will be delivered on 
the third slip, as this is merely intended as a memorandum to 
be kept by the purchaser. I f  order blanks are written at the 
creamery, the order blanks should be numbered consecutively 
by the printer, the three constituting a set bearing the same 
number. This is done so that possible errors may more readily 
be located. The daily sales are entered on the sales record from 
the total amount reported sold by the order slips.
Commission sales may cause some difficulty from the fact that 
remittance is made later and there is usually some shrinkage 
in weight from the time the butter leaves the creamery till 
the time it is sold. The price is also liable to change. The 
writer has found it most satisfactory to make a sale slip for 
such shipment the same as for butter sold locally, figuring actual 
weight the day of shipping and calculating the value on the 
same basis as that of butter sold to local merchants. A t the 
same time that this entry is made on the sales record, another 
entry is made in a hook ruled similar to Form V II I .  Another
FORM VIII.
DATE
Lbs. of 
Butter 
Shipped
Value
Received 
Remittance 
for Lbs, 
Butter
Amount 
Sold for
LOSS
Lbs, Butter Amount
TOTAL
13
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entry is made on same when remittance has been received. This 
record is of value to the creamery, also, for the reason that i f  
the creamery is losing too much on butter sold on commission, 
it may be advisable to establish local markets for the entire 
output.
In addition to the sales record, Form V I  also contains a daily 
stock record. In a well regulated creamery the inventory of 
butter should be taken every evening after the business for the 
day has been closed. The amount of butter on hand the pre­
vious evening, plus amount of butter churned, minus amount 
sold, should equal the amount on hand in the evening. I f  there 
is any shortage or surplus note should he made of this fact.
The column for money received on account is for making 
daily entries of amount of money received on account. This 
serves as substitute for a cash hook, which is seldom used by 
the smaller creameries. In order to avoid errors in crediting 
to the wrong account money received, etc., we have found it 
convenient to make a memorandum of cash received on order
FORM IX.
INVENTORY—MONTH OF
MARCH 1, ON HAND PURCHASED On Hand Apr. 1
ITEM Am’t Value Amount I Value Am’t Value
Butter T u b s ................... 152 39.52 300
'
78.00 147 38.22
Butter Boxes............. ... 20 3.20 200 32.00 152 24.32
Tub Liners complete___ 200 3.32 1000 16.60 920 15.27
Box L in ers ................. ... 1.50 1.50 400 4.00 450 4.50
Butter Wrappers............ 1000 1.25 10000 12.50 6500 8.13
Butter Color................... 10 gal 22.50 7fg 17.44
Sa lt................................... 1 bbls 10.00 10 bbls 25.00 8ibhl 21.25
Therm om eters............... 24 4.00 I f 3.25
Can Brushes . . . . . . . . .  ■ 4 1.00 12 3.00 12 3.00
Floor Brushes......., ........ 1 .60 6 3.60 5 3.00
N a i ls ............................... 10 lbs .50 1 6 lbs .30
A c id ................................ 2 gal 1.30 5 gals 3.35 1 gal. .65
Separator Oil ................. 6i gal 4.22 2igal 2.92
Engine O i l .........m ......... 4 gal 1.20 4fgal .75
Tota ls....... ....................... 94.11 177.95 143.00
Coal. ............................... 2 tons 1 6.00 16 48.00 8 tons 24.00
I c e ................................ .. 200 i 3oO.OO 195 “ 292.50
B u tte r ............................. 4078 lb 1264.18 4712 lb 1272.24@  31c @  27c
T o ta l.......... ..................... 1664.29 225.95
1
1731.74
14
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blank, Form V II. The original is kept in the office with the 
order slips, the duplicate is turned over to the remitter and 
serves as his receipt.
M O N T H L Y  IN V E N T O R Y  REC OR D
The monthly inventory record is of value for four reasons :
1. For determining the'amount of supplies used during the 
month.
2. As a guide for placing orders for supplies.
3. As a record in case of fire loss.
4. As a check record on waste in supplies.
On Form IX , for example, butter tubs used during the month 
equals 152 plus 300-147 equals 305.
The monthly inventory is taken after the business has closed 
for the last day of the month. Supplies used during the month 
are figured by adding the purchases for the month to stock on 
hand at the close of the previous month and subtracting amount 
on hand at the close of the month in question.
As a guide for placing orders for additional supplies, this 
record is indispensable. The thoughtful manager makes an 
estimate of the amount of supplies needed for each month and 
the creamery is never handicapped by being short of supplies.
Without a monthly inventory it is difficult in case of fire to 
estimate the loss, which will mean a greater loss to the- insured.
How many creamery managers- are checking the waste of 
supplies in their creamery ? The writer knows of a place where 
they use parchment liners instead of wrapping paper. There is 
in many creameries a continual loss of butter tubs and box ma­
terial due to carelessness.
From Form IX , for example, we find that there were .used 
305 butter tubs and 68 butter boxes. I f  the tubs each hold 60 
pounds of butter, and the boxes 50 pounds then we have used 
tubs and boxes required for 21,700 pounds of butter. As we 
only manufactured 19,346 pounds, it is evident that there has 
been an unnecessary waste of boxes or tubs. In this manner 
the various articles should be checked monthly.
15
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LEDGER
The ledger shows the standing of all personal accounts and 
is indispensible to a firm doing a credit business. Credit sales 
as reported by the sales slips are posted in the ledger daily. 
Amount received on account is also posted to the credit of the 
remitter.
Ledger blank, Form X, is very satisfactory. It  is a stock 
blank which is sold by the John C. Moore Corporation, 
Rochester, New York.
form x.
LEDGER BLANK
account no
DATE 1TE„ 9 DEBIT CREDIT PAGE OATC ITEMS
TfcviJ. So**" / 2.5 <5 .5 ThasJ. J O OfoétÂ
- X So - " f i SS 7 2.S < ÎM /S-**
1L /O O « ■ 3 T
__« "______________ / .5 1'ÓO
Af mm "  * / y
.
M O N T H L Y  P R O F IT  A N D  LO SS R E P O R T
Records necessary for figuring profit and loss for the month 
are the purchase record, the sales record, and the monthly in­
ventory record. Form X I  fully illustrates how to make out 
the monthly profit and loss report from the records referred to.
The total monthly profit or loss may be entered on a ledger 
leaf which will serve as a permanent record. A  separate ledger 
leaf is used for each year. The monthly profit and loss report, 
the same as other important records, should be filed so it may be 
available for future reference. For this purpose a loose leaf 
binder is most satisfactory.
16
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FORM XI.
MONTHLY PROFIT AND LOSS REPORT.
March, 1910. 
Cr.
Butter sales, 18,712 pounds..’ ......... .........$5,522.30
Cream and buttermilk sales......... ............. 48.00
Butter on hand, 4-1, 4,712 pounds. . .........  1,272.24
Coal on hand . ............... ......................... 24.00
I c e .......... ............... ...................................  292.50
Supplies .. . ................................................  143.00
Dr.
....... $1,264.18
........  6.00
.......  300.00
.......  94.11
.......  185.95
.......  48.00
. . . . .  1,883.47
.......  940.74
. . . . .  2,023.84
.......  15.00
.......  30.00
. . . .  ; 140.00
. . . . .  15.00
. . . . .  19.50
mm 30.00
P r o f i t * ,•. . . . . . . . . . .............. ........ • • . .  *'
M O N T H L Y  S T A T E M E N T
I f  the work is checked properly from day to day, there is 
no reason why the monthly profit or loss report should not be 
reliable. It  is an easy matter, however, for a small creamery to 
make out a monthly statement. By so doing.the resources will 
show an increase above the liabilities equal to the monthly 
profits in comparing it with the statement of the previous month. 
Form X I I  may serve as an illustration. I f  these reports do not 
check it means that an error has been made. Such error, should 
be located.
A t the close of the year plant, fixtures, etc., should be re­
valued, uncollectable accounts and notes should be charged off, 
and the new year should be begun with figures representing the 
real value of the resources,
Butter on hand, March 1. ..
Coal on hand, March 1.......
Ice on hand ............. .
Supplies on hand............
Supplies purchased . . . . . . .
Coal purchased ..................
Paid for milk......................
Paid for cream locally.......
Paid for cream from routes
Drayage . .......................... .
Bent . ....................... .
L a b o r .................. ...............
Repairs . ...................
Interest and Insurance. » . .  
Depreciation . . . . . . . . . ' . . . . . .
$7,302.04
$6,995.79
306.25
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FORM XII.
MONTHLY STATEMENT. 
RESOURCES.
Plant and equipment........... .....................$3,500.00
Supplies on hand................................... . 143.00
Ice and coal on hand....... ...........................   316.50
Butter on hand . . . ....... ......................... .. 1,272.24
Money on hand or in bank.......................... 766.66
Accounts receivable ...................................  1,211.60
Notes receivable ...........  58.00 $7,268.00
LIABILITIES.
Due patrons for milk and cream................. $ 443.65
Bills payable ............................................   287.50
Notes payable ...........................................  1,500.00
Interest due on notes......... ......................... 20.60
Capital stock ......................   4,500.00
Undivided profit previous to M arch........ . 210.00
Profit for March.......................................  306.25 $7,268.00
C O S T  RE C O R D
The work as has been outlined enables the smaller creamery to 
keep accurate account of all business transactions. Some of the 
forms may be changed to suit the convenience of the individual 
creamery. Other reports may come in conveniently and assist 
the operator in closing the leaks and thereby increasing the 
profits. For that purpose Form X I I I  may answer.
This is a complete record containing the »most essential data 
in reference to the cost of manufacturing. There is not a column 
on this record that is not of value in the matter of checking 
losses. The daily cost of manufacturing is figured, and the cost 
to the creamery operator for each pound that he manufactures. 
By knowing the selling price o f the butter we will know whether 
we are making a profit or sustaining a loss.
The supplies used daily can readily be estimated, i f  the but- 
termaker’s attention is called thereto. The coal used daily may 
be weighed or estimated. I f  electrical power is used, the meter 
may be read daily and the cost of the power figured. The ice, 
i f  taken from the creamery’s own ice house, should be figured at 
the weight at the time it was put into the ice house. Rent, labor, 
etc., is usually divided equally for each day of the month.
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DAILY
FORM XIII.
COST RECORD AND MANUFACTURING REPORT
Pounds
Received
Pounds
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It  will be of interest to note the difference as given on Form 
X I I I ,  in cost of manufacturing a pound of butter on the 2nd, 
3rd and the 6th.
This difference is due to the difference in amount manufact­
ured. By keeping a daily record, the operator will at once be 
informed whenever the expenses have reached the point which 
will mean a loss to the manufacturer.
I f  a daily report is not kept, the operator should always at 
the beginning of each month make an estimate of the expenses 
as against the profits. It  often enables him to avoid losses which 
the man who is not keeping records must carry, often in the be­
lief that he is making a profit.
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